P
oiedse | agllekre

The Human Side of Change:
Strategies for Effective
Change Leadership

Speaker: Luz B. Flores, Loving All Of You
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What brought you here today?



How do we handle CHANGE?
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7 Dynamics of change
G @

People will feel awkward, ill-at-ease, and self-conscious

People will initially focus on what they have to give up

People will feel alone even if everyone is going through the same change
If you take the pressure off, people will revert back to their old behavior.
People can handle only so much change

People are at different levels of readiness for change

People will be concerned about enough resources
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Kubler Ross” Change Management Model
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What are some of the pitfalls
you fall into when trying to
manage change?

\ R How could your approach to
y = change be different using these
TN O N models?
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LEADING CHANGE



Where to focus
Gl

The secret of change is
to focus all of your energy,
not on fighting the old,

but on building the new.

-Socrates
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Focusing in goals

NARROW
FOCUS HERE

Your whirlwind includes all of the ,
- Goals are the important and longer-
urgent activities that are necessary to -
, , term strategic initiatives.
sustain your business day to day.
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Prioritisation is key
LN

2-3 4-10 11-20

Your chances of achieving 2 or 3 goals with excellence are high, but the more goals you try
to juggle at once, the less likely you will be to reach them.
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Prioritisation — impact/effort

High impact,

high effort

Strategic
project

Increasing effort

High impact,
low effort

Quick wins!

Increasing impact

There will always be more
good ideas than there is
capacity to execute
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Prioritisation — impact/effort

High impact,

high effort

Strategic
project

Focus here

Increasing effort

High impact,
low effort

Quick wins!

v

Increasing impact
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Managing complex change

Vision + | Skills =+ | Incentives| | Resources| =+ A;;Z;): — Change
- 4| Skills || Incentives| | Resources| =+ A;Z;): — ConfUSiOn

Acti :
Vision + - + | Incentives| = | Resources| =+ ;IZ): AnXIth

Action

Vision + | Skills Resources| =+ Plan = Resistance
Vision 4| Skills |+| Incentives A;;f: — FrUStration

Vision + | Skills =+ | Incentives| | Resources +- — False Starts

Adapted from Knoster, T., Villa R., & Thousand, J. (2000). A framework for thinking about systems change. In A. villa & J. Thousand (Eds.),
Restructuring for caring and effective education: Piecing the puzzie together (pp. 93-128). Baltimore: Paul H. Brookes Pubiishing Co.
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Action steps —as a LEADER

* What do you notice about how your team/consumers/partners
are responding to the change?

 What’s missing?

* What might help you move forward?

* Use the tools and frameworks — don’t just guess. Be curious!
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TAKE ACTION!

INACTION

[ CHANGES
il THINGS g

What’s one action you’ll put into practice based on
our discussion today?




Our courses
S

Project Management courses Agile courses Business Learning Library (BLL)™

. PRINCE2® . AgilePM® * Agile Learning Library™

. APM . PRINCE2 Agile® e Business Analysis Learning

. AgilePM® . Scrum Library™

. PRINCE2 Agile® . AgileBA®  Compliance Learning Library™

. Al Project Management . PMI Agile e |T Learning Library™

. P30 . Lean Six Sigma

. Beginners’ course . Kanban Business Analysis courses

. Business Cases . Estimating for Agile e BCS Business Analysis

. PMI® Project Management . Agile Learning Library™ * AgileBA®

. Business Cases * PMI Business Analysis
Change management courses

Programme management courses * APMG Change Management IT

e MSP®  |TIL
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Contact us
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info@knowledgetrain.co.uk

+44 (0)207 148 5985

https://www.knowledgetrain.co.uk

20 Old Bailey, London, EC4AM 7AN, England, United
Kingdom

info@agilekrc.com

+44 (0)20 7039 3679

https://agilekrc.com/

20 Old Bailey, London, ECAM 7AN, England, United
Kingdom
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Any questions?
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