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MoSCoWing project requirements allows you to deliver on time by being flexible with your features. To be Streetwise with 

MoSCoW you need to follow some basic rules.

A requirement is either a:

Must have
Should have
Could have
Won’t have

MoSCoWing enables you to deliver on time whilst protecting the quality of the solution. By agreeing what is important, you 

can flex requirements to deliver on time.

This ultimate guide helps you understand the different requirements, how to prioritise these into ‘must haves’, ‘should 

haves’, ‘could haves’ and ‘won’t haves’, and explains why you need to accept that all requirements may not need to be 

prioritised as a ‘must have’.

The following PDF provides information on how to breakdown the categorise different requirements, with a range of tips 

and examples to follow. We answer questions such as ‘What happens when my customer tells me everything is a must?’, 

and ‘When is a must not a must?’.

Source URL (modified on 08/02/2016 - 14:26): https://agilekrc.com/resource/115/streetwise-moscow-ultimate-how-guide-moscow-

prioritisation

© 2020 agileKRC Ltd. All Rights Reserved. Registered in England: Batch Farm, Rughill, Cocklake, Wedmore, BS28 4HL UK. Registered No. 

1937452. VAT Reg No. 433 7235 61.

PRINCE2 Agile™ is a registered trade mark of AXELOS Limited. PRINCE2® is a registered trade mark of AXELOS Limited. The APMG 

International Agile Project Management and Swirl Device logo is a trade mark of The APMG Group Limited. DSDM, Atern and AgilePM are all 

Registered Trade Marks of Dynamic Systems Development Method Limited.

Resource

+44 (0)1934 710332

agilekrc.com

http://agilekrc.com

